PRINCE2 2017 Foundation Certification Program
+ Exam (optional) (in English)
PRINCE2 (Projects IN Controlled Environments) is easily adaptable, scalable and tailored,
independent from business area, universal project management standard. Originally
developed by the United Kingdom government, today it is not only de-facto the most
popular project management standard in the UK, but it’s also widely used all over the
World. PRINCE2 is also known for its friendliness to Agile philosophy and its methods. This
combined framework is known as PRINCE2 Agile.
This course covers the PRINCE2 methodology, principles, themes, processes and
terminology, which were updated in 2017. All of these are required for the PRINCE2
Foundation exam, which will be taken on the third day. During the last day of the course,
the summary of the PRINCE2 methodology will be covered by the world-famous
PRINCE2 trainer, consultant and author Frank Turley.

Frank Turley
Rekomendacijos – Linkedin

Who should attend?
Anyone involved in the management of projects, or those who are planning to become
so. Also, project managers who already know some project management
methodologies or frameworks like PMBOK, Scrum, Kanban, but wants to widen their
knowledge of project management by diving into the PRINCE2 methodology. This
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course is also dedicated to people who want to have opportunity to be certified straight
after the courses by taking the PRINCE2 Foundation exam which is included in the price.

Main learning outcomes
•

To get knowledge about the PRINCE2 methodology;

•

To understand how the roles in PRINCE2 works;

•

To find out what PRINCE2 and Agile has in common;

•

To know the A-to-Z process for managing projects;

•

To understand how the PRINCE2 can be scaled and adapted at wide range
companies and in different project environment;

•

To prepare for the PRINCE2 Foundation exam and take it.

PRINCE2® 2017 Foundation Exam (optional)
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•

Contains 60 multiple choice questions;

•

60 minutes duration;

•

Pass mark is 55% or 33/60;

•

Takes place on the final day of the training course.

Lecturer

arturas@adprojectum.lt

Frank Turley (The PRINCE2 Coach) has been a Project Manager for more than 15 years

+370 614 76100

and also a PRINCE2®, Agile and Scrum Practitioner. He’s a project management trainer
and consultant, focused on both the PRINCE2 and the Agile/Scrum approach. Frank is
also a certified APMG PRINCE2 and AgilePM trainer as well as being recognized as one
of the leading trainers in Europe as he has the ability to engage and energize a
classroom on any project management subject.

