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The PMI TALENT TRIANGLE™

PMI approved PMP® Certification Preparation
Program (5 days, training: in lithuanian, material: in english)

Project Management Professional (PMP®) —is the most popular and globally recognized
project management certification. PMP® is established by Project Mangement Instfitute
(PMI). Certification is based on ANSI standard - A Guide to the Project Management Body
of Knowledge - PMBOK® (6th ed.).

PMP® certification benefits are huge. Cerfification helps in standardizing project
management terminology, creates common understanding about processes, policies,
procedures, tools and techniques, helps in forming project management culture in the
organization. PMP® provides Creditibility, Competetative advantage, project manager
Talent development, Relevance to apply in practice

Our PMP® Certification Preparation Program covers all the topics from The PMBOK® Guide
standard like Integratfion, Scope, Time, Cost, Resources, Communication, Risks,
Procurement and Stakeholder management, PMI code of ethics and professional
conduct, Fast learning techniques, Exam Tips&Tricks In additional we cover such global
best practises like presentin PMBOK® (6th ed) like Stage-gate, Agile, Business case, Benefit
management, project manager leader role importance for project success.

Trainings integrate theory and practise:

Project
e Solving exam preparation questions. Registered | Management
e Q&A discussions in groups. Education '
e Reallife project examples. Provider [nstitute

e Teamwork exersices . . .
AdProjectum is Registered

Education provided (R.E.P)

Participants will receive:

e Unique AdProjectum learning material in printed form

e  Globally recognized best PMP® preparation book

e The PMBOK® Guide (6th ed.) standard

e Hundreds exam preparation questions with answers and explanations.
e List of formulas needed to pass the exam

e The PMBOK® Guide map of processes

Main results from trainings

e Participant preparation for PMP® exam.

e Have strong knowledge on The PMBOK® Guide processes, tool and techniques
e Understanding how to apply The PMBOK® Guide standard in practice.

e Get great understanding about global best pracises and tendencies

e Understand which project management skill to develop in your organization

Why you should participate in PMP® trainings

e AdProjectum - official PMI approved registered PMP® education provided R.E.P
that provides to you global highest standard quality frainings

e Trainings are delivered even by two PMI verified lecturers that have solid practical
experience

e PMP® certificate will establish foundation for increase in your Creditability,
Competitive advantage, project manager Talents development, Relevance to

apply in efficiently practice.
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